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RADIAN 2.0

¢ 2024-2028, S25 Million e 2024-2028 rr., S25 MUNNMOHOB
* 24 countries in EECA * 24 cTtpaH BELA
 Strategic Objectives: e CTpaTterMyeckume 3agaun:
1. Deliver high-quality community- 1. MNpeaocTaBnTb BbICOKOKAYECTBEHHbIE
based services yCayrn Ha 6ase coobulecTsa
2. Address structural drivers of the HIV 2. YCTPaHUTb CTPYKTYPHble paKToPb|
epidemic snnaemun BUY
3. Strengthen health systems 3. YKpenuTb cucTembl 34paBOOXPaHEHUA
4. Strengthen community systems 4. YKpenuTb cucTeMbl coobLLecTsa
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RADIAN 2.0 GEOGRAPHY | TEOIPA®UA

Albania, Armenia, Azerbaijan, Belarus, Bosnia and Herzegovina, Bulgaria, Croatia, Estonia, Georgia,
Kazakhstan, Kosovo, Kyrgyzstan, Latvia, Lithuania, Moldova, Montenegro, North Macedonia, Romania, Serbia,

Slovenia, Tajikistan, Turkmenistan, Ukraine, and Uzbekistan.
RADIAN
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RADIAN 2.0 STRUCTURE | CTPYKTYPA

* RADIAN Success Replication Fund:
January 2025 (closed)

* Equity Challenge Fund: current,
open until May 19, 2025

* Innovation Challenge Fund:
December 2024 - June 2027

AN END TO THE AIDS EPIDEMIC

* PoHA «TuparKnposaHue ycnexos
RADIAN»: anB 2025 r. (3aBepLueH)

* ®oHA, cNpaBeaIMBOCTU: TEKYLLNN,
OTKPbIT A0 19 maa 2025 .

* ®OHA MHHOBALMOHHbDIX BbI3OBOB:
nekabpb 2024 r. — ntoHb 2027 T.

RADIAN



RADIAN EQUITY CHALLENGE FUND - RATIONAL
«®OHA CNPABEA/IUBOCTU» RADIAN — OBOCHOBAHUE

* There are structural factors driving the HIV
epidemic

* These factors result in inequitable treatment of
key populations and PLHIV

* Providing direct services to beneficiaries along
the HIV cascade is an intervention
“downstream”

* To put an end to the HIV epidemic, we need
“upstream” interventions to eliminate inequities

AN END TO THE AIDS EPIDEMIC

CyLLEecTBYIOT CTPYKTYpPHblEe PaKTOPbI, ABMKYLLUME
snugemuto BUY-nHpekumm

ITn paKTopbl NPUBOAAT K HECrpaseaIMBOMY
OTHOLLUEHUIO K KNtoveBbIM rpynnam n JIXKB

[MpenocTaBneHne ycayr baarononyyaTtenam no
KacKady — 3TO BO3AEeMNCTBME Ha NOCNeacTBUA
(«HMXKe No TeyeHnto»)

Y10b6bI OCTaHOBUTL annaemuio BNY,
HeobxoaMMo BO3AEeNCTBUE HA NPUYUNHDI
HepaBeHCTBa («BblLlle Mo TeYEeHUIO, Y UCTOKOBY)

RADIAN



STRUCTURAL DRIVERS OF THE HIV EPIDEMIC
CTPYKTYPHbIE ®AKTOPbI 3NMNOAEMUUN BUY

Macro
level

Community
level

Interpersonal/
Individual level

Proximate
determinants
of risk

Economic and
social conditions

Policies and
legislation

Poor economic
opportunities
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discrimination
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enforcement
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1cnonb3oBaHne
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/HeneyeHHas BUY-
MHbeKUUA
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Hwu3kwui cnpoc Ha
MeANLMHCK1E yCnyru
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EQUITY CHALLENGE FUND — OBJECTIVES
®OHJ, CMPABEAUBOCTMU — 3AAAUYN

* Measurably improve health outcomes by:

* Targeting the most important structural drivers of
the HIV epidemic (Objective 2), and

e Addressing the most significant and urgent unmet
needs of KPs and PLHIV (Objective 1), and/or

 Strengthen government or community systems,
(Objectives 3-4)

* Most activities and expenses must address
Objective 2

* Must respond to RADIAN Strategic Objective 2
and at least one other Strategic Objective

* Target groups: PLHIV, key populations, their sub-
groups and sexual partners

AN END TO THE AIDS EPIDEMIC

* CyWeCcTBEHHO YNYyYLLINTb NOKa3aTeNun 310P0BbA
nyTem:
* BansAHKMA Ha camble BarKHble CTPYKTYPHble
dakTopbl annaemmnn BUY (3apgaya 2) u

* BocnosHeHne Hanbonee cyLecTBEHHbIX U
HEOTNOXHbIX HacyLWHbIX Hy»KA, KI' n J1XKB (3apava

1) u/mnu

* YKpenneHus cmctem (rocyaapCTBEHHbIX N Ha
6a3e coobulectBa, 3aaaun 3-4)

* bosnbliaa YacTb AeATENbHOCTU N PACXOA0B
NONKHbI ObITb HanpaBaeHbl Ha 3aaayy 2

e Obsa3atenbHO OTBETUTb Ha CTpaTernyecKkyo
3a4a4y 2 U KaK MUMHUMYM eLle OAHY 33434y

* Llenesble rpynnbl: JIXKB, Kntouesble rpynnbl U NX
noArpynnbl, @ TaKXe nonoBbie napTHepbl

RADIAN



TECHNICAL SUPPORT ON ADDRESSING STRUCTURAL DRIVERS /
TEXNOAAEPXKKA NO BJINMAHUIO HA CTPYKTYPHbIE PAKTOPbI

* Experience in EECA is limited

e Support in developing concept notes:
o Webinars on May 2 (Eng) and May 5 (Rus)

e Support in developing full proposals:

o Offline workshop(s) in June

FHI 360 will provide TA
Do not assume assume you know everything
Do not limit yourself to what you already want to do

Take advantage of the technical assistance opportunities

N N X X

Participation in TA is not a requirement for applicants

AN END TO THE AIDS EPIDEMIC
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OnbiT B BELLA orpaHnyeHHbIn

TexnoaaepKKa B pa3paboTKke KOHLENUNNA:
o BebuHapbl 2 masn (aHr.) n 5 mas (pyc.)

Texnoaaeprkka B pa3paboTKe 3aABOK:
o OddnaitH cemmHap(bl) B UtoHe

FHI 360 npenoctaBuT TexnogaepKy
He cunTanTe, 4TO Bbl BCE 3HaETe

He orpaHuUuYMBamTECH TEM, YTO Bbl YXKE XOTUTE
caenatb

Bocnonb3yntecb npeasioKeHHOW TEXNOAAEPKKOMN

MonyyeHne Texnoaep>KKu He obsizaTeNbHO ANS
NoAa4Ym KOHUEeNLUUU UK 3aABKU

RADIAN



OPPORTUNITY FRAMEWORK
MPABUJIA KOHKYPCA

* Two-step process: concept and full application
* Deadline: concept notes by May 19, 2025
* Full applications — by invitation, July 2025

* Project term: up to 36 months, or before
Dec 1, 2028

* Funding ceiling: $500,000 for high HIV prevalence
territories (>1%) / S400,000 (<1%)

* Geography: one of the 24 EECA countries; multi-
country projects must be justified

* One concept per applicant

* Timeline (indicative):
o Agreements signed — November 2025
o Implementation starts — December 2025

AN END TO THE AIDS EPIDEMIC

[1Ba 3Tana: KoHuenuua 1 nosHaA 3aaBKa
Cpok: KoHuenuuu ao 19 maa 2025 r.
[MonHaA 3aABKa — Mo npurnaweHunto, nwonb 2025 .

AnntenbHOCTb NpoekKkTa: Ao 36 mec., Unun 4o
1 nekabpa 2028 .

MaKcumanbHaa cymma: $500.000 gnsa TeppuUTopuia
2: E;-I%}C)OKOIZ nopaskeHHoctbto BUY (21%) / $400.000
<1%

leorpadua: ogHa u3 24 ctpaH BEUA; mHoro-
CTPaHOBbIE NPOEKTbI AONXKHbI ObITb 000OCHOBAHDI

OAHa KOHUENuMA OT opraHM3aumm

CpoKku (npumepHble):
o CornaweHune —Hos6pb 2025 T.
o Hayano pabotbl — aekabpb 2025 r.

RADIAN



ELIGIBILITY REQUIREMENTS
TPEBOBAHUA K SAABUTENIAM

* Registered entity; if an initiative group, must
demonstrate relevant experience and have a
fiscal agent

* Non-government, non-profit or for-profit,
academic or research entity. Individuals and
government entities are not eligible

* Located in the country of implementation
* Individual organizations or consortia

* Must be able to meet due diligence
requirements by the time of the agreement

* Language: English or Russian
* Budget: up to $500,000 / S400,000

AN END TO THE AIDS EPIDEMIC

3aperncTpupoBaHHOE KPANLO; MHULMATUBHDbIE
rpynnbl 4O/IXKHbl MMETb COOTBETCTBYOLMI ONbIT U
dMHAHCOBOro areHTa

HerocyaapcTBeHHble, HEKOMMEPYECKME NN
KOMMepYecKkue, akagemnyeckmne unm
nccnenoBaTeNbCckme opraHusaumun. Pusmnyeckume
NNUA NN TOCYAaPCTBEHHbIE YYpeX AeH NS
NCKAKOYaOTCH

HaxoanTcsa B cTpaHe BbINONHEHUSA MPOEKTa
OTaenbHble OpraHM3auMmn AN KOHCOPLMYMbI

HonKHbI 0OTBEYaTb agMu HUCTPATUBHbIM
Tpe6OBaHMF|M Ha MOMEHT 3aK/NI0YEHNA A0roBopa

A3bIK: aHIMTMUCKUIN UNN PYCCKUN
BroakeT: o $500.000 / S400.000

RADIAN



CONCEPT NOTE STRUCTURE
CTPYKTYPA KOHLIENTYA/IbHOU 3AABKU

General information about the applicant and the
project

Executive summary: short description of the whole
project, including implementers, methods and
activities, and expected results

HIV-related problems addressed

Specific activities and results on Strategic Objective
2 and one other

Consortium partners and their specific roles

Concept budget in a standard format

AN END TO THE AIDS EPIDEMIC

O6wan nHpopmauna o 3aABUTENE U NPOEKTE

Pestome: KpaTKas MHPOPMALIUA O MPOEKTE B LIE/IOM,
BK/IOYAA UCMONHUTENEN, METOAbI U MEPONPUATUA,
a TaK»Ke OXuagaemble pesynbrathbl

Mpobnembl, cBA3aHHbIE ¢ BUY, Ha KOoTOpble
Hanpas/ieH NPoeKT

KOHKpeTHble BUAbl AeATENIbHOCTU U pPe3ynbTaThl,
HanpaBaeHHble Ha CTpaTernyeckyto 3agady 2 un eule
OoAHY

[MapTHEepPbI KOHCOPLMYMA N NX KOHKPETHAA Po/b
Broa)keT KOHUenuun B CTaHAapTHOM popmaTe

RADIAN



TIPS | COBETbI

v’ Review Section VIII for examples
X Do not assume your idea is the best
v’ Take part in technical assistance
v’ Provide a clear theory of change

X No vague general phrases

X Don’t apply for the full amount if it is not
necessary

X Don’t plan studies without a clear idea on the
application of results

AN END TO THE AIDS EPIDEMIC

v"O3HaKombTecb € npumepamu B pasgene VI

X He cuutaiite, yto Balla Maea — camas aydLias
v’ [pymuTe yyacTme B TeXNoaaepHKKe

v’ penocTaBbTe YETKYIO TEOPUIO U3MEHEH U

X HukaKkunx obuwmx dpas

X He 3aaBnainte makcMmanbHy0 CyMMYy, €CIM OHa
Bam He TpebyeTca

X He nnaHupyiiTe nccneposaHuit 6e3 yeTkoro
NNaHa, Kak Bbl UCMONb3yeTe pe3ynbTaThl

RADIAN



QUESTIONS | BONPOCHI

mm

AN END TO THE AIDS EPIDEMIC

AAAAAA



	Slide 1: RADIAN  Equity Challenge Fund  April 2025
	Slide 2: RADIAN 2.0
	Slide 3: RADIAN 2.0 GEOGRAPHY | ГЕОГРАФИЯ
	Slide 4: RADIAN 2.0 STRUCTURE | СТРУКТУРА
	Slide 5: RADIAN EQUITY CHALLENGE FUND – RATIONAL «ФОНД СПРАВЕДЛИВОСТИ» RADIAN – ОБОСНОВАНИЕ
	Slide 6: STRUCTURAL DRIVERS OF THE HIV EPIDEMIC СТРУКТУРНЫЕ ФАКТОРЫ ЭПИДЕМИИ ВИЧ
	Slide 7: EQUITY CHALLENGE FUND – OBJECTIVES ФОНД СПРАВЕДИВОСТИ – ЗАДАЧИ
	Slide 8: TECHNICAL SUPPORT ON ADDRESSING STRUCTURAL DRIVERS /  ТЕХПОДДЕРЖКА ПО ВЛИЯНИЮ НА СТРУКТУРНЫЕ ФАКТОРЫ
	Slide 9: OPPORTUNITY FRAMEWORK ПРАВИЛА КОНКУРСА
	Slide 10: ELIGIBILITY REQUIREMENTS ТРЕБОВАНИЯ К ЗАЯВИТЕЛЯМ
	Slide 11:  CONCEPT NOTE STRUCTURE СТРУКТУРА КОНЦЕПТУАЛЬНОЙ ЗАЯВКИ
	Slide 12: TIPS | СОВЕТЫ
	Slide 13: QUESTIONS | ВОПРОСЫ

