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Helping to end HIV in
Eastern Europe & Central Asia

Innovation Challenge = ®oHA MHHOBaUMOHHBDIX

Fund BbI30OBOB
December 2024 [ekabpb 2024 .
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RADIAN 2.0

e 2024-2028, S25 Million e 2024-2028 rr., S25 MUNNMOHOB
* 25 countries in EECA * 25 ctpaH BELIA
* Objectives: * 3apauum:
1. Deliver high-quality community- 1. MNpeaocTaBnTb BbICOKOKAYECTBEHHbIE
based services yCayrn Ha 6ase coobulecTsa
2. Address structural drivers of the HIV 2. YCTPaHUTb CTPYKTYPHble paKToPb|
epidemic snnaemun BUY
3. Strengthen health systems 3. YKpenuTb CUCTEMbI 34PaBOOXPaHEHNSA
4. Strengthen community systems 4. YKpenutb cucTembl coobLLecTsa
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RADIAN 2.0 GEOGRAPHY | TEOIPA®UA
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Albania, Armenia, Azerbaijan, Belarus, Bosnia and Herzegovina, Bulgaria, Croatia, Estonia, Georgia,

Kazakhstan, Kosovo, Kyrgyzstan, Latvia, Lithuania, Moldova, Montenegro, North Macedonia, Romania,

Russian Federation, Serbia, Slovenia, Tajikistan, Turkmenistan, Ukraine, and Uzbekistan. C
RADIAN

AN END TO THE AIDS EPIDEMIC



RADIAN 2.0 STRUCTURE | CTPYKTYPA

* RADIAN Success Replication Fund:

RFA in winter 2025 (TBC)

* Equity Challenge Fund: RFA in
spring 2025 (TBC)

* Innovation Challenge Fund: RFA in
December 2024

AN END TO THE AIDS EPIDEMIC

 ®doHp «MacwtabunposaHue
ycnexos RADIAN»: o6baBneHme o
KOHKypce — 3uma 2025 r. (opuneHT.)

* POoHA cnpaBeaNINBOCTH:
0b6bABNEHNE O KOHKYpCe — BECHa
2025 r. (opueHT.)

° ¢OH,CI, MHHOBAUMNOHHDLIX Bbl3OBOB:

0bbABNEHME O KOHKYpCe —

nekabpb 2024 .



INNOVATION CHALLENGE FUND - OBJECTIVES
®OHA UHHOBALUMOHHDIX BbI3OBOB - 3AA4YU

e Support and document innovations:
* Along the HIV care cascade — services (Objective 1)

* Create an enabling environment — address
structural drivers of the HIV epidemic (Objective 2)
or strengthen systems (government or community,
Objectives 3-4)

e Study and document project interventions,
learnings and results (Objective 5)

* Must respond to at least one of Objectives 1-4,
and Objective 5

* Target groups: PLHIV, key populations, their sub-
groups and sexual partners

AN END TO THE AIDS EPIDEMIC

* [logaepaTb U AOKYMEHTUPOBATb MHHOBALUMN:
* B KacKkage nomouiu, cBsisaHHoM ¢ BUY — ycayru
(3apaua 1)

* B co3paHum 6raronpmusaTHOM cpebl — YCTPAHUTb
ABuKywme daktopbl annaemunn BUY (3agava 2)
NN YKPENUTb CUCTEMBI (TOCYAaPCTBEHHbIE NN
Ha 6a3e coobuwecTBa, 3aaaun 3-4)

* MN3y4ynTb M AOKYMEHTMPOBATb BMELLATE/IbCTBA,
BbIHECEHHbIE YPOKM U pe3ynbTaTbl (3aaaya 5)

* Ob6A3aTenbHa KaKk MMHUMYM OAHa 13 3aaauy 1-4,
a TaK)Ke 3aaaya 5.

* Llenesble rpynnbl: JIXKB, Kntoyesble rpynnbl U KX
noArpynnbl, @ TAKXe noaosble NapTHepbl

RADIAN



WHAT IS INNOVATION
4TO TAKOE UHHOBALUUA

* Innovation: * NlHHOBaUMA:

* MIMmeeT NnpaBaonoaobHYO TeopUto
n3MeHeHUn*, Ho He nmeeT

* Has a plausible theory of change*,

but lacks evidence of effectiveness N0Ka3aTenbeTs 3G GEeKTUBHOCTY
* Has not yet been tried before * He 6blna onpoboBaHa paHee B UHOM
elsewhere in a similar context MecTe B aHa/IOTMYHOM KOHTEeKCTe
v’ Do literature search v Usyuute autepatypy
. . e : * LiInppoBsble U HELMPPOBbIE
* Digital or non-digital innovations Lndp uMop
MHHOBALMK
sk .
IF we do somethi ng, * EC/IW mbi cOenaem amo,
AND we do something else, A TAK}KE coenaem ymo-mo euwe,
THEN this will happen, which will TOl/]1A npou3solidem mo, ymo npuseoem
RESULT in that. K makomy PE3Y/IBTATY.

RADIAN
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OPPORTUNITY FRAMEWORK
MPABUJIA KOHKYPCA

* Deadline: any time by June 30, 2027 Cpok: B ntob6oe Bpemsa ao 30 utoHa 2027 r.

* Project term: up to 24 months, or before * [nvtenbHOCTb NpoekKTa: Ao 24 mec., unu o
Dec 1, 2028 1 pekabps 2028 .

e Funding ceiling: $300,000 MaKcumanbHas cymma: $300.000

* Geography: one of the 25 EECA countries

[eorpaduma: ogHa n3 25 ctpaH BELIA

[1ByXaTanHaA 3aABKa:
* KoHuenuwua
* [lonHada 3asaBKa — TO/NLKO NO npurnaweHumro

* Two-step application:
* Concept note
* Full proposal by invitation only

Cpoku (npumepHbie):

* Timeline (indicative): * PaccmoTpeHue KoHuenuum: 1-2 mec.
* Concept note review: 1-2 mos  HanucaHue nonHoi 3assku: 1 mec.
* Full proposal development: 1 mo * PaccMOTpeHMe 3aABKM, aAMUHUCTPATUBHbIE
* Proposal review, due diligence and contracting: 3 mos npoueaypbl U 40rosop: 3 mec.

RADIAN
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ELIGIBILITY REQUIREMENTS
TPEBOBAHUA K SAABUTENIAM

* Registered entity; if an initiative group, must
demonstrate relevant experience and have a
fiscal agent

* Non-government, non-profit or for-profit,
academic or research entity. Individuals and
government entities are not eligible

* Located in the country of implementation
* Individual entities or consortia

* Language: English or Russian

* Number of concept notes: not limited

* Budget: up to $300,000

AN END TO THE AIDS EPIDEMIC

3aperncTpmpoBaHHOE IOPANLO; MHULWUATUBHbIE
rpynnbl 4OMXKHbI MMETb COOTBETCTBYHOLWMMA ONbIT
N PUHAHCOBOrO areHTa

HerocyaapcTBeHHble, HEKOMMEPYECKUE K
KOMMepYyecKkme, akaeMmmyeckmue unm
nccnegoBaTebCkme opraHnsaunm. dusndyeckme
NUA UKW TOCYAAPCTBEHHbIE YYpeXKAEHNA
NCK/II0YatoTCA

Haxoautca B cTpaHe BbIMOHEHUA NPOEKTA
OTaenbHble OpPraHM3aumMmn UM KOHCOPLUMYMbI
A3bIK: aHITMNCKUN NN PYCCKUU

KonnyectBo KOHUENUUN: HE OFPAHMYEHO
BroaxkeT: no $S300.000

RADIAN



CONCEPT NOTE STRUCTURE
CTPYKTYPA KOHLIENTYA/IbHOU 3AABKU

1. General information about the applicant and
the project

2. Executive summary: short description of the
whole project, including implementers,
methods and activities, and expected results

3. Problem that you are trying to solve, with
quantitative information

Theory of change
Innovations
Scalability

Budget in a set format

© N o U bk

Details about the applicant organization

AN END TO THE AIDS EPIDEMIC

1.

O N o Un bk

O6wwan nHbopmauusa o 3aaBUTENE U MPOEKTE

Pe3tome: KpaTKoe onncaHme BCEro NPOEKTa,
BK/1tOYasA UCMONIHUTENEN, METOAbI U
MEePONPUATUA, U OXKUAAEMble Pe3y/ibTaTbl

OnuncaHue npobembl, KOTOPYHO Bbl NbITAETECH
pPewmnTb, C KONN4YecTBEHHOU MHPOPMaLMen

Teopua nsmeHeHUM

MHHOBaUWUK

MacwTtabupyemocTb

broakeT B ycTaHOBAEHHOU popme
[eTtanbHaa nHbopmauyma o 3aasutene

RADIAN



APPLICATION PORTAL
MOPTAN ANA 3AABOK

o E:-l{gNFIj]ll]lw:I ATION Home Requests for Proposals

OPEN REQUESTS FOR PROPOSALS

Request for Proposals Name Date Opened Due Date for Concept Notes

Innovation Challenge Fund/ ®OHJ] MTHHOBAITMOHHBIX BEI3OBOB 12/11/2024 6/30/2027 5:00 PM

View All

AN END TO THE AIDS EPIDEMIC RADIAN



TIPS | COBETbI

X Don’t propose replication of existing models
X Don’t claim it is unique without checking first

v Propose innovations that are plausible, feasible
and measurable

X No vague general phrases

X Don’t apply for the full amount if it is not
necessary

v/ Plan an implementation study, which may or
may not be part of your budget

AN END TO THE AIDS EPIDEMIC

X He npepnarainTte NnOoBTOPEHUA CYLLECTBYHOLLMX
Moaeneu

X He yTBepaanTe, 4to Balla UAes YHUKaAbHa, He
yb6eamBLLUMCDL B 3TOM

Vv Mpeanaraite HHOBAL MW, KOTOPbIE
NpaBAonoa006HbI, PeaNNCTUYHbI U U3MEPUMBI

X Hukakux obwmx dpas

X He 3aaBnaniTe MakCMMasibHYy0 CYyMMY, €C/11 OHA
Bam He TpebyeTca

v NnaHupynTe NnpakTnyecKkoe nccaegosaHme,
KOTOpOe HeobA3aTe/IbHO BKNOYATb B OloaKeT

RADIAN



QUESTIONS | BONPOCHI
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