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THE ELTON JOHN AIDS FOUNDATION
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES' REPORT

The trustees of The Elton John AIDS Foundation are pleased lo present thelr report together with the
financial statements of the charity for the year ended 31 December 2007,

The accounts have been prepared in accordance with the accounting policies set out in note 1 to the
accounts and comply with the charity’s governing document, applicable law and the requirements of

the Statement of Recommended Practice, "Accounting and Reporting by Charlties” issued in March
2008,

STRUCTURE, GOVERNANCE AND MANAGEMENT

The Elion John AIDS Foundation is a company limited by guarantes and therefore has no share
capital, The company is registerad as a charity with the Charity Commission (Charity Number
1017336).

Governing Bocument
The Elton John AIDS Foundation was incorporated on 1st February 1993 and is governed by its
Memorandum and Articles of Association.

Trustess, who are &lso directors for the purpose of company law, who served during the year, are:

Sir Elton John (Chalrman)

R Key (Executive Director)

A Aslett

J Bergius

D Furnish

L Jackson

M Littman

J Lacke

F Presland

J Scott (resigned 5th June 2007)
N Tennani (resigned 30th April 2007)

Two trustees resigned, Neil Tennant, on 30th Aprit 2007 and John Scett, on 5th June 2007. There
were no new trustees appointad in 2007,

The Foundation has a wholly owned trading subsidiary (EJAF Trading Limited), which provides the
management for one-off fundraising events.

Directors of ESAF Trading Limitad:

Sir Elton John
R Key

Governance Structure

The trustess determine the Foundation's mission statement, charitabie aims, objectives, fundraising,
and speclfic priorities In terms of types of grant and gecgraphical lecations in a given year.

The frustees have delegated authotity for the review and recommendation of grants to a Grant Panel.
The Grant Panel consists of voting trustees, specialist advisors where appropriate and members of
the grants staff, The panel reviews the grant assessments against strategic objectives and mission of
the Foundation, taking into account current funding portfolio and the country strategy. The trustees, by
means of a majority vote, make funding decisions at the Grant Panel meeting. The board of trustees
ratifies these decisions at a trustees meeting. There is an appeal procedure for grant applicants who
are unsuccessful.
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THE ELTON JOMN AIDE EOUNDATION
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES' REPORT

The Executive Director is appointed by the trustees to manage the day-to-day workings of the charity.
To facilifate effective operations, the Executive Director has, within terms of delegation approved by
the trustees, delegated authority for operational matters, including grants, fundraising and finance.

Trustees' induction and training

When & new trustee is appointed they undergo an induction day to brief them on their legal
obligations under charity and company law, the conient of the charily’s Memorandum and Articles of
Association, its current funding criteria, alms and objeciives. The two trustees, who resigned in 2007,
wil be replaced by two new trustees. A trustees’ handbook will be distributed in 2008.

Role and contribution of Volunteers
In line with our mission statement, volunteers play a vital part in supporting the fundraising and
charitable activities of The Flton John AIDS Foundation.

internal Control
The systermns of Internal control are designed to provide reasonable, but not absoluts, assurance
against material misstatement or loss,

MANAGEMENT POLICIES AND PROCEDUIRES

Following on from the managament audit of the charlty which resulted in the revised mission
statement, statement of values, Staff Handhook (which was distributed in 2007) and other documenis
being approved and formally adopted by the Board in November 2006; the Strategic Objectives of the
Foundation were reviewed against set goals fo dstermine the extent that they were met and to

to measure the specific benefit to the charity's defined beneficiaries. A SWOT analysis of the
strengths, wesknesses, opportunities and threats facing the organisation was conducted in
December 2007.

The last year has seen many statutory changes regarding the employment of staff, resulting in new
nelicies and procedures. These changes have now been Incorperated into a revised Staff Handbook
and we now have legal clearance from the Foundation's solicitors which resulted in staff receiving
handbooks in December 2007,

A grant-panel format and handbook was produced in 2006 and updated in 2007.

As part of a revised grant process a new concept-note format was Introduced and is now available
oh olir website,

OBJECTIVES AND ACTIVITIES
The overall obleciives of the charitable foundation, as defined in the mission staterment, are:

The Eiton John AIDS Foundation exists to empower people infected, affected and af risk of
HIV/AIDS, to alfeviate their physical, emotional and financial hardship, enabling them fo improve their
quality of life, live with dignity and exercise self-determination.

EJAF believes and values that

- Evaeryche is entifled to dignity and respect,

- Everyone has the right to access the best madicine.

- Everyone has the right to information, opportunities end choices as part of the empowerment
process.

- Those most directly affected by the epldemic are central to finding effective solutions.

- Cere and concern for each and every person, raspect for their human and legal rights —
particularly of the most vulnerable and marginalised — is central fo any caring community.
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THE ELTON JOHN AlIDS FOUNDATION
{A COMPANY LIMITED BY GUARANTEE)

TRUSTEES' REPORT

EJAF aims to
- Be transparent and accountable.
- Be effective and responsive as a grant making charity.
- Achieve a positive impact with its funding.
~ Work in parinership with a wide range of stakeholders.
- Leam from ifs work and shars knowledge gained.

Activities

The Foundation continues to fund a broad range of services for those living with or affected by
HIV/AIDS, including education, peer support, medical care, income generation, counselling and
testing. The Foundation funds operational research but does not support pure medical ressarch.
Parficular emphasis is given to the most disadvantaged or high risk groups, both nationally and
internationally, and to community driven programmes that place people living with HIV/AIDS at the
cenfre of service provision.

In pursuing its objectives the Foundafion's activities fail in to three main areas:
1. Ths direct charitable activities that consist of Grant Making for:

A, Funding UK Projects

B, Funding international Projects

C. Praviding Small Grants

2. Fundraising and promctional activities

3. Management and governance activities

ACHIEVEMENTS AND PERFORMANCE

Progress in The Elton John AIDS Foundation’s main areas of activity during 2007 is reported on
below with relevant financtal information in the Financial Statements pages.

1. GRANT MAKING

During 2007 the Foundation assessed and researched 60 applications from its 17 programme
countries, of which 48 received approva! for funding. This is in line with the agreed strategy of

o Supporting fewer organisations over longer periods of fime to ensure stability for the

grantee organisation and cffer programmes adequate timescales in which to achieve their
objectives.

e Only funding those programmes which meet the objectives of the Foundation's country
strategies, which have been daveloped in the context of current and anticipated needs in
relation to the AIDS epidemic; available funding support and in-couniry capacity.

Such programmes must demonstrate measurable benefit to those they seek to support,
should complement or integrate with other inltiatives, avold duplication and leverage
additionat support where possible.
In line with this strategy:
e 58% of funding is now accounted for by grants over £300,000.

+  (Grants between £6,000 - £100,000 halved in total value from the previous year.

« The number of projects funded dropped by 50%.
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THE ELTON JOHN AIDS FOUNDATION
(A COMPANY LIMITED BY GUARANTEE}

TRUSTEES' REPORT

» Detailed country profiles, and corresponding funding sirategies have been developed,
received Board approval and are now part of selection criterla for applications relating to
the following countries:

Cambodia
Kenya
Lesotho
Matawi
South Africa
VUganda

Uk

Ukraine
Zambia

Strategies have yet fo be finalised for Bangladesh, Eirs, India, Nepal, Russia and
Tanzania.

The grants database was fully operational during the year and further training in its use was
undertaken by three members of staff. The Grant Panel procedures, decumentation and outcomes
nas been fully integrated into the database, and length and types of grants can now be fracked across
all funding. The number of indirect and direct beneficiaries for each project are now included for 80%
of all projects over the past two years.

A, Funding UK Projects

As mentioned above, a detailed country profile and funding strategy has been developed for the UK.
This follows and complements The Growing Challenge report co-funded by the Foundation together

with other members of the UK AIDS Funders Forum undertaken by SIGMA and publighed in March
2007.

Durlng 2007 Babs Evans replaced Rod Beadles as UK Grants Manager. This transition ted to a
reduction in UK grant making whilst the UK research and strategy work was completed. |n 2008 the
new UK Grants Manager will undertake field trips to a broad range of HIV/AIDS services In the UK
and consult current and petential Elton John AIDS Foundation grantees on our 2007-2010 funding
strategy. As the UK HIV/AIDS sector constricts, particuiar emphasis will be placed on programmes
that demonstrate collaboration between partners, complement/integrate with UK government policy
and that address speclfic at risk groups where they live.

B8, Intemational Projects

During 2007 The Elton John AIDS Foundation grant strategies for Cambodia, Kenya, Lesotho,
Malawi, South Africa, Uganda, Ukraina and Zambia were made avallable to the public via & newly
launched website. These are twinned with a précis of the HIVIAIDS context In & given country, and
explanation of the Foundation's responses to date. Content was also provided on five thematic areas
of funding for the Foundafion — Weomen & Children, Vulnerable Groups, Positive Lives, Innovation and
Livelihoods. Collectivaly, these resources give a full account of how the Foundation views the needs
and challenges in its funding across programme countries, what it has achieved to date both by
country and type of funding, and where it hopes to make a difference in the future,

Couniry consuitants were retained for South Africa, India and Ukraine.

Given BEJAF U8's recent successes in fundraising and hences lis expanded capacity to fund
programmes beyond North Amarice, It Is proposed that Mexico and Brazll country programmes be
taken under their purview, along with USA, Canada and the Caribbean, pending adoption of suitable
grant procedures, appointment of grant staff and Board approval. |tis envisaged that this transition
will be complete by August 2008, This transition Is highlighted in the Mexico and Brazil grant making
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THE ELTON JOHN AIDS FOUNDATION
{A COMPANY LIMITED BY GUARANTEE)

TRUSTEES' REPORT

strategy documents available via the Foundation’s website, which spacify we will not be soliciting any
further applications in these programme countiles.

A major awareness and fundraising concert was staged In Kiev, highlighting the Foundation’s past
work in mass media campalgns, and technical suppart and funding for the All-Ukrainian Network of
People Living with HIV/AIDS. A significant donation was ring fenced towards new projects that
mitigate the impact of HIV/AIDS for children infected/affected by the disease across Ukraine, A
five-vear programme has been developed and has secured an additional £500,000 in funding from
Big Lottery. The programme will be launched in Ukraine in early 2008,

The Funding Collaborative For Children (FCFG), esteblished in 1696, was formally incorporated by-
a memorandum of understanding betwaen four funding partners in 2007. Children’s Invesiment Fund
Foundation (CIFF), one of the funding partners, has agreed to act as conduit for funds. A Programme
Managet and Administration Officer joined Programme Director Noerine Keleeba at the FCFC's
offices in Blantyre, and external evaluators have been secured for both the programmatic work in
Malawi and evaluation of the collaborative funding model by UK grantmakers, The first district of
cperation ~ Salima — has been selected and a five-year proposal developed and costed, The initiative

has been launched to the European philanthroplc sector via the Eurcpean Funders Group annual
conference in Madrid.

A programme was developed in Lesotho in collaboration with the Ministry of Health, Clinten HIV/AIDS
Paedliatric Inifiative and Pariners In Health to mobilise a health fleet af 20%-30% of the country's
clinies snabling significant scale up of paediatric treatment, preventlon of mother to children
fransmission (PMTCT) and TB treatment, and improving the reliabliity and frequency of sample
collection from patients. The programme will be implemented by Riders for Health.

C. Providing Small Grants

Firelight Foundation continued to administer a small grants prograrmme on behalf of the Foundation,
assessing and proposing for support grass roots organisations in Lesotho, Malawi, South Africa,
Tanzania and Zambla. Associscao Saude da Familia (ASF) administers the Small Grant Fund for the
Foundation in Brazil. Small grant requests for all other programme countries are currently dealt with

In-house.
2. FUNDRAISING ACTIVITIES

The income is generated from private donations, grant making trusts and fundraising activities
Including ticket sales, auctions, sponsorship and merchandlse.

The report gives an overview of the fundralsing prograrnme that ran during 2007, The activities and
voluntary incame brought in a total income of £11.4m over this petiod,

The principal fundraising event The Ninth White Tie & Tiara Ball was held in June 2007,
The event raised a fofal of over £6m net income: an increase of 43% on the previous year.

A programme of evenis in 2007 with Grey Goese Vodka netted a further £350,000.

The Foundation continues tc rely on the support and generosity of certain rustees; in 2007 it
continued to receive the donations in lieu of presents from the civil partnership of David Furnish and
Sir Elton John, and from a sponsared climb of Mount Aconcagua, on the Chile-Argentina border, by

Johnny Bergius., Donations from friends and supporters were received in celebration of Elton’s 60th
Birthday in March 2007,

A new wabsite has how been launched (www.ejaf.com) to inform our supporters of the work of the
Epundation as well as alerting them to forthcorming fundraising activitles and events.

A new fundraising database which encompasses event management software has been implemented
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THE ELTON JOHN AIDS FOUNDATION
{A COMPANY LIMITED BY GUARANTEE)

TRUSTEES' REPORT

and will be fully operational for events throughout 2008,

The events continued ta receive good support.

We would like fo thank Comic Relief for recognising the Foundation's expertise in funding HIV/AIDS
programmes, and The Rufford Maurice Laing Foundation who have provided a grant for the last six
consecutive years.

We are delighted to have forged a new parinership with the Elena Franchuk ANTIAIDS Foundation
and Victor Pinchuk Foundation in Ukraine. We will be collaborating on supporting a number of
programmes in lina with The Elton John AIDS Foundation’s Ukraine funding strategy.

Overseas oparafions

The charity esteblished a pariner company in South Aftica - Elton John AIDS Foundation (South
Afrlca) Registration number IT3473/2004 038-398-NPO - in November 2004 to faciiitate a fundraising
event in Cape Town in January 2005. The net proceeds of events held in South Afrlcz are distributed
by EJAF SA, within South Africa to HIV/AIDS programmes supported there under funding guidelines
which match those of the UK Foundation,

3. MANAGEMENT AND GOVERNANCE ACTIVITIES

During the course of 2007, the Foundation undertook a number of management and governance
activities In order to make the operation of the charity more effective and accountable:

These included a Funky Finance day to help explain to both trustees and staff how the pracess of
finance (for example, ability to read audited accounts) could be made more understandable and

provided staff with a clearer understanding of how charity and financial accountability could be easier
in their various duties.

One trustes undertook 'Introduction to Management', a two-day colrse.

After a tendering process, the website underwent a major redevelopment in 2007 to expand the
content and enhance the presentation of informaticn about the Elton John AIDS Foundation (EJAF)
online. The site was designed by lvan Beli at Stranger & Stranger and developed by Jamkit and
featuras a centent management system which allows staff to update and modify content easily, email
newsletter registration, online donaticns, an interactive world map linking to the Foundation’s work in
each country, sponsor links and a news ticker,

The new site's overall goals are to:

+  Provide a conduit for information about the Foundation's international grants and
fundraisers.

« Ensure that programme proposals are closer afigned with the Foundation’s grant making
strategy.

Convey the cloge association betwean Elton John and the Foundation,
Clarify what the Foundsation is and what It does,

The new site was launched on the 14 November 2007 under the new domain name of www.ejaf.com.
Appraisals are carried out annually for all staff and the tralning needs have been Identified for 2008.
After a requirermnents analysis and study of available software, a new fundraising database was
acquired in 2007- The Ralsers Edge —the leading international software package for non-profit

organisations, Existing contacts and addresses were rafionalised and cleansed and the database is
now operational.
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THE ELTON JOHN AIDS FOUNDATION
{A COMPANY LIMITED BY GUARANTEE)

TRUSTEES' REPORT

A Strategy Day was held at the end of 2007 to review the year and to set the operational objectives
for 2008,

With the newly designed Website, it was decided to discontinue the Newsletter and impart all future
information on the work of the Foundation on the wabsite www.efaf.com which is updated regularly,

Sale of Bethany Land - The land in Comnwall, owned by EJAF Trading Lk, that was used by the
Bethany Trust, who ran a hospice for the terrminally ill, which with the advent of ARV's, decided to
close, This has meant the dispesal of the garden and the land was offered for sale. The sale of this
land was completed in January 2007,

The Foundation undertook meetings with financial institutions to explore the most appropriate
investment plan for a proportion of our reserves. Proposals were received, and three institutions were
shortlisted. 1 was decided by the trustees to appoint Barclays Wealth due to their pre-eminent
position as advisors to charity and to their quality of service, personnel, and strong financial positlon,

4. FINANCIAL REVIEW

The charity has a wholly owned trading subsidiary, EJAF Trading Limited, which provides the
management for one-off fundraising events. The trustees were safisfied with the subsidiary’s resulis
for the year ended 31st Dacember 2007.

Review of Financial Posiiion

The pravious year's successful fundraising continued in 2007, The net income was £11.7m as
compared to £7.3m in the previous year. The total funds increased from £8.5m to £16.0m
{(Unrestricted funds £12.8m, Restricted funds £3.2m).

Resources expended in the year were £6.1m as compared to £5.4m in 2006, The total operating
costs were £603,999 (5.15% of net income) compared to £506,558 (6.92% of net income) in 2006.

tnvestment and Reserves Policy

At the end of 2007 the total assets less current liabilities were £16.0m (last year £9.5m). Cash of

£16.1m (£10.2 in 2006) was invested in short-term maoney rmarket deposits with a range of reputable
finangtal institutions,

The policy of the Foundation continues to move from making small and medium sized grants to
funding farger and longer term grants. This necessitates the building of reserves to ensure that as
these commitmenis are entered into, there are sufficlent funds set aside to meet them.

Currently such commitments, including future commitments of grants alteady entered Into, amount to
£6.1m, as of end Febuary 2008.

Additionally, it is intendad to increase the level of grants significantly

Furthermore, the trustees believe it Lo be prudent to buiid funds for the medium term fo ensure that
tnhe works of the Foundation can continue inte the next decade, being mindful of the Foundation's role
as significant HIV/AIDS grantmaker internationally, and particularly in the UK where it Is the fargest
non-statutory funder in tha HiVIAIDS sector.

The trustees consider that reserves at this level will ensure that, in the event of a significant drop in
funding, they will be able to continue the Foundation’s current activities, and fulfi} any future accrued
grant obligations, whilst giving consideration to ways in which additional funds may be ralsed.
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THE ELTON JOMN AIDS FOUNDATION
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TRUSTEES' REPORT

This leval of reserves has been maintained throughout the year,
Risk Sigterment

The frustees have assessed the major risks to which the Foundation is exposed, and are satisfied
that systems are in place to mitigate exposure to the major risks.

5. PLANS FOR FUTURE PERIODS

Graris

- Completion of remaining country proflles and corresponding funding strategies for Nepal,
Bangladesh, Elre and Tanzania,

Funding strategies for all progamme countrles publicly available via website.

- Consultation process with major stakeholders in the UK regarding UK country strategy.

Developing robust menitoring and evajuation frameworks across thematic areas of funding.

- Implermant fracking system for analysing frends in geographical grants spllt, length and size of
grant to interrogate trends in grant making.

- Programme funding in Mexico and Brazll will progressively devolve to our sister organization in
the USA, who will take on this responsibllity fully and formally from August 2008,

- Grants Administration will conduct an evaiuation amongst formsr applicants to the Foundation fo
assess how they found the process of application — forms, assessment efc.

- Grants Administration will conduct an evaluation amongst lapsediformer grantees to ascertain
ihe impact and leverage (if any) of The Elton John AIDS Foundation's support after the expiry of
the grant.

Communication

- Develop and formalise a communication strategy across all areas of our work, including
indentifying a wider range of audio/visual materials for and from projects. (These resources will
also be tracked on the grants database).

Fundraising

- To focus on strengthening cutrent annual events and concentrating on developing a major annual
event due to be launched in December 2008, to sit alongside The White Tie & Tiara Ball; along
with producing a number of one off special events and merchandise.

- The Contact Database has been both updated and streamlined. Further training days are set for
two members of staff in Spring 2008.

Governance

- In fine with trustees’ due diligence, the Chairman and fwo trustees will undertake field trips to
view projects in South Africa and Lesotho, and separately, India and Nepal in 2008,

- Assessment of governance development in line with PQASSO Level .
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TRUSTEES' REPORT

Management
- The Foundation's work-flow process to be streamlined.

- Analysis of time management and additional resource requirements (technical and personnel) to
manage grant making activities during 2008/2,

Statement of Trustees’ Resgons_ibiﬁties

Company law requires the trustees to prepare statements for each financial year that give a true and
fzir view of the charitable company's state of affairs at the end of the year and of its income and
expenditure for that period,

In prepating those accounts, the trustees are required to:

- Selact suitable accounting policies and then apply them consistently;

- Make Judgements and estimates that are reasonable and prudent; and

- Prepare the financial statements on a going concern basis uniess itis inappropriate to
presume that the company will continue in businass.

The trustees' are responsivle for keeping proper accounting records, which disclose with reasonable
accuracy at any time the financial position of the charitable company and to enable them to ensure
that the accounts comply with the Companies Act 1985, The trustees are also responsible fer

safeguarding the assets of the company and hence for taking reascnabie steps for the prevention and
detection of fraud and othsr iregularities,

In accordance with company law, as the compary's directors, we certify that:
- 8o far as we are aware, there is no ralevant audit information of which the company's auditors
are unaware; and

- We have taken all the steps that we otight to have taken in order to make ourselves aware of

any relevant audlt information and to establish that the charity's auditors are aware of that
information.

Auditers

A resolution will be proposed at the Annual General Mseting that Sharpe Fairbrother be re-sppointed
as auditors to the charity for the ensuing year.

R Key (Executive Director)
Trustee

Dafed: .....cevviiee
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THE ELTON JOHN AIDS FOUNDATION
(A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT AUDITORS' REPORT
TOTHE MEMBERS OF THE EL.TON JOHN AIDS FOUNDATIQN

We have audited the group financial statements of The Elton John AlDS Foundation for the year ended 31
December 2007 set out on pages 12 to 23 which have been prepared under the acoounting policies set
out on page 15.

This report is made solely to the company's members, as a body, in accordance with Secticn 235 of the
Companies Act 1888, Our audit work has been undertaken so that we might state o the company's
members those matters we are required to state to them In an auditor's report and for no other purpose.
Ta the fullest extent parmitted by law, we do not acgept or assume responsibility to anyohe other than

the company and the company's members as a body, for our audit work, for this report, or for the oplhlons
we have farmed,

Respective responsibilities of the trustees and auditors
As described on page 8, the frustees, who are aiso the dirsciors of The Eiton John AIDS Foundation for the
purpose of company law, are responsible for the preparation of the financial statements in actordance with

applicable law and Unlted Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Fractice).

Our responsibility is to audit the finandlal statements in accordance with relevant legal and regulatory
requirements and International Standards on Auditing (UK and Ireland),

We report to you our opinion as to whether the aceounts give a true and fair view and are propetly preparad
in agocordance with the Compantes Act 1985, We also report to you If, In our opinion, the Trustees'

Report Is not consistent with the accounts, if the charity has not kept proper accounting records, if we

have not recelved all the information and explanations we require for our audit, or if information specified by
taw regarding trustees’ remuneration and transactions with the charitable company is not disclosed,

Wa are not required to consider whethar the statement in the Trustees’ Report concerning the major risks
o which the charity is exposed covers all existing risks and controls, ot t¢ form an opinion on the
effectiveness of the charity's risk management and contro! procedures.

We read other information contained in the Trustees’ Report, and consider whether it is consistent with
the audited accounts. We conaider the Implications for cur report if we become aware of any appatent

misstatements or material inconsistencies with the accounts. Our responsibilities do not extend to any
other information,

Basis of opinion

We conducted our zudit in accordance with International Standards on Auditing (UK and Ireland) issued by
the Auditing Practices Board. An audit includes an exarnination, on a test basls, of evidence relevant to
the amounts and disclosures in the accounts. it also includes an assessment of the significant estimates
and judgements made by the trustees in the preparation of the accounts, and of whether the accounting
policles are appropriate to the charitable company's circumstances, consistently applied and

adequately disclosed,

We planned and parformed our audit so as to obtain all the information and explanations which we
considered necessary in order to provide us with sufficient evidence to give reasonabie assurance as to
whether the accounts are free from materlal misstatement, whether caused by fraud or other Irregularity or

error. In forming our opinion we also evaluated the cverall adequacy of the presentation of informatlen in
the financial statements.
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THE ELTON JOHN AIDS FOUNDATION

(A COMPANY LIMITED BY GUARANTEE}
INDEPENDENT AUDITORS' REPORT (CONTINUED)

IO THE MEMBERS OF THE ELTON JOHN AIDS FOUNDATION

Opinion
Irt our opinion:

- tha financial staterments give a true and fair view in accordance with Unlted Kingdom Generally Accepted
Accounting Practice, of the state of the group and parent company's affairs as at 31 December 2007 and of
its result for the vear then ended;

- the information given in the trustees' report s consistent with the financial statements; and

- the financlal statements have been properly prepared in accordance with the Companles Act 1985.

Sharpe Fairbrother
Registered Auditor
Chartered Accountanis
67/69 Qeorge Sireet
Londors W1iU 8LT
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THE ELTON JOHN AIDS FOUNDATION
{A COMPANY LIMITED BY GUARANTEE)

CONSOLIDATED STATEMENT OF FINANCIAL AGTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31

Incoming resources
Voluntary income

Trading income
Investment Income

Other incoming resources

Taotal incoming resources

Resources expended
Costs of generating funds

Costs of genarating voluntary income
Trading expenses
Fundralsing costs

Charitable activities
Grants made
Grants' cosis

Governance cosis

Total resources expended

Notes

o BN

R o

Net incoming resources before transfers

Transfers
Gross transfers between funds

Net movement in funds

Fund balances at 1 January 2007

Fund balances at 31 December 2007

DECEMBER 2007

Unrestricted Restricted Total Total

funds funds 2067 2006

g £ £ £

5,414,485 2484175 7,898,660 4,920,628
3,523,183 - 3,623183  2,838171
814,940 - 814,940 338,843

451,799 - 451,799 -
10,204,407 2,484,175 12,688,582 8,198,440
59,326 - 59,326 08,165
063,933 - 963,033 875,081
228,243 - 228,243 178,252
3,240,277 1,821,541 4,561,818 3,097,941
220,521 - 220,621 182,279
57,653 - 57,953 49,862
4,770,253 1,321,541 8,091,794 5,380,480
5,434,154 1,162,634 5,586,788 2,817,960
12,748 (12,748) - -

5,446,002 1,149,866 5,606,788 2,817,960
7404226 2,059,349 0,463,575 6,645,615
12,851,128 3,200,235 18,080,363 9,463,575

All amounts relate to continuing operations. All gains and losses recognised in the current and preceding
financial year are included in the statement of financial activities.

The statement of financial activities also complies with the requirements for an income and expenditure

aceount under the Companies Act 1886,
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THE ELTON JOHN AIDS FOUNDATION
{A COMPANY LIMITED BY GUARANTEE)

CONSOLIDATED AND CHARITY BALANCE SHEETS

AS AT 31 DECEMBER 2007

Motes
Fixed assets
Tangible assets 10
Investments 3

Current asseots
Debtors 1
Cash at bank and in hand

Creditors: amounts falling due
within one year 12
Net current assets

Total assets less current labilities

Restricted funds i3

Unrestricted funds 14

The accounts were approved by the Board ...........

R Key (Executive Director)
Trustee

Group Charity
2007 2006 2007 2006
£ £ £ £
21,843 59,106 15,010 9,966
- . 1 1
21,843 59,106 15,011 8,967
162,361 15,391 507,522 394,116
16,506,220 10,203,495 16,136,703 9,866,153
16,668,581 10,218,887 16,644,225 10,260,269
(630,061} (814,418) {598,873} (606,661)
16,038,520 9,404,469 16,045,352 9,453,608
16,060,363 9,483,575 16,080,363 0,463,576
3,209,235 2,059,349 3,200,235 2,059,349
12,851,128 7,404,226 12,851,128 7,404,228
16,060,363 9,483,575 16,060,363 9,483,575

--------

Trustee
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THE ELTON JOHN AIDS FOUNDATION

(A COMPANY LIMITED BY GUARANTEE)

CONSOLIDATED CASH FLOW STATEMENT

FOR THE YEAR ENDED 31 DECEMBER 2007

Notes

Net cash inflow from 15
operating activities

Return on investments and servicing of
finance

Interest received

Met cash inflow for returns on invesiments
and servicing of finance

Capital expenditure and financial investment
Payment to acquire tangible fixed assets
Net proceeds from sale of tangible fixed assels

Net cash inflow/(outflow) for capital
expenditure

Increase in cash 16

2007

£ £

5,015,870

814,840

814,940

29,025

(500,939)

471,914

8,302,724
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2006

338,643

7486

£

2,814,514

338,643

(7,488)

2,945 671
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THE ELTON JOHN AIDS FOUNDATION
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 DECEMBER 2007

Accounting policies

The financial statements have been prepared under the historical cost convention and In accordance
with the Statement of Recommended Practice, Accounting and Raporting by Charities (SORP 2005)
fesued in March 2005, applicable accounting standards and the Companies Act 1985,

Group accounts

These financial statements consolidate the results of the charity and its wholly-owned subsidiary,
EJAF Trading Limited on a fine by line basls. A separate statement of financial activities for the
charity itself is not presented because the charlty has taken advantage of the exemptions afforded
by paragraph 387 of the SORP,

The nat income of The Elton John AIDS Foundation for 2007 Is £11,724,849 (20086 - £7,322,458)
These amounts include Gift Ald recelved from EJAF Trading Limited for 2007 of £8,085,207
(2006 - £2,106,480) which have been eliminated on consolidation.

lncoming resources
Income consists of donations recelved and tex credits on income when donations are made under

Gift Ald or a Dead of Covenant, Income from donations Is recognised when received. Bank interest
is recognised when receivable.

Resources expended

Expenditure consists of grants and general administratlve expenses which are recognised on an
accruals basls.

Tangibte fixed assets and depreciation
Tanglble fixed assets are stated at cost less depreciation. Depreciation Is provided at rates

calculated to write off the cost less estimated residual value of each asset over its expected useful
life, as follows:

Freshold jand Nit
Furniture and equipment Straight line over 3 years
Investments

Fixed asset Investments are stated at cost less provision for diminution in value.

Panslons

The pension costs charged in the accounts represent the contributions payable by the charity during
the perod in accordance with FRS 17,

Forelgn currency franslation

Transactions denominated in foreign currencies are recorded at the rate ruling at the date of the
transaction.

Monetary assels and liabilities denominated in forelgn currencies are translated inte sterling at the
rates of exchange ruling at the balance sheet date. Al differences are includad in nat movements
in funds.

Voluntary income

Unrestricted  Restricted Total Total
funds funds 2007 2006
£ £ £ £
Donatlons and gifts 5,414,485 2484175 7,898,660 4,920,626
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THE ELTON JOHN AIDS FOUNDATION
A COMPANY LIMIT Y BUARANTEE

NOTES 70 THE ACCOUNTS (CONTINUED
FOR THE YEAR ENDED 31 DECEMBER 2007

Income from subsidiary's trading activities

The wholly-ownad trading subsidiary, EJAF Trading Limited, which s incorporated In the United
Kingdom, pays all s profits to the charity by Gift Ald, EJAF Trading Limited provides management
of one-off fundralsing events. The charity ewns the entire Issued share capital of 1 ordinary share
of £4. A summary of the rading results [s shown below:

2007 2006
£ £

Turrover ) 3,523,183 2,839,171
Cost of sales (963,933) (875,081)
Administraflve expenses 429,044 (14,107}
Interest receivable 106,913 57,897
Net profit 3,005,207 2,106,480
Amount gifted 1o the charity (3,005,207)  (2,106,480)
Retained in the subsldiary n -
The assets and llabilities of the subsidiary wers:
Tangible assets 6,833 43,140
Current assels 389,286 340,358
Creditors: amounis faling due within one year (396,118} {388,497)
Totat net assels 1 1
Aggragate share capltal and reserves 1 1

Cost of sales and administrative expenses includes auditors' remunaration of £6,000 (2006: £5,760}

Investment income

Unrestricted  Restricted Total Total

funds funds 2007 2006

£ £ £ £

Interest raceivable 814,940 - 814,240 338,643

Other incoming resources

Other incoming resources represents the net amount recelved from the sale of land hald by
EJAF Trading Limited.

Total resourses expended

Staff Other Total Total
costs Depreclation costs 2007 2006
£ £ £ £ £
Costs of generating funds
Support costs “ - - B 43,463
Managerment and admin costs - 17,148 42178 62,326 54,702
Trading expenses . - 963,033 263,933 875,081
Fundraising costs 203,171 u 25,072 228,243 178,252
Charitable activities
Grants costs 181,320 - 39,201 220,521 182,279
Grants payable Restricted . - 1,321,541 1,321,541 1,187,908
Linrestricted - . 3,240,277 3,240,277 2,810,033
Gaovernance costs 45 659 - 12,394 57,963 49,862
430,050 17,148 5,644,508 6,091,794 5,380,480

Governancs costs include payments to the aldiors of £4,348 (2006 £3,525) for audlt fees for The Elton John
AIDS Foundation.

includad in management and admin costs Is the amount of £4,245 (2008: £12,168) relating to foraign
exchange loss.

Staff cosis are allogated based on time appertionment.
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THE ELTON JOHN AIDS FOUNDATION
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE ACCOUNTS (CONTINUED)
EOR THE YEAR ENDED 31 DECEMBER 2007

Gross transfers between funds

Coic relief - A three year grant totaliing £914,040 was awarded to The Elton John AIDS Foundation in 2005 In
support of the programme 'Orphans and Vulnerable Chiidren Partnership Support'. The grant budget includes The
Elton John AIDS foundation UK Programme Management costs of £12,748, which was borne initially by the

Foundation from unrastricted funds. As a result of this, £12,748 had been transferred from restricted funds to
unrestricted funds.

Trustees

The charity commission has authorised payment of reasonable remuneration to two trustees for services undertaken
in the adrinistration of the company, provided they withdraw from any meeting whilst their remuneration is befng
discussed.

The total remuneration that was payable during the year under review was £173,981 (2006; £145,845).
The highest paid trustes received £103,207 and the other trustee £70,774.

No remuneration was received by other trusiess.
Expenses of £7,947 (2006: £10,054) were reimbursed to trustees during the year.

During the year the charity paid £4,510 {2006: £3,136} for rustees indemnity Insurance to Indemnlfy the trustees or
other offluers against the consequences of any neglect or default on thelr part.

Employees

Number of employees
The average monthly number of employees during the year was:

2007 2008
Number Number
General management function 9 9
2007 2006
£ £
Employment costs
Wages and salaries 368,815 339,061
Soclal security costs 40,617 30,080
Other pension costs 20,618 16,277
430,050 308,328
The number of employees whose annual emoluments were £60,000 or
more were; 2007 2008
Number Numbet
General management funstion 2 1

Contributions totaling £14,173 (2008 £11,536) were made to defined contribution pension schemes on
behalf of employees whose emoluments exceed £60,000,
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12

Tangible fixed assets -

Cost

At 1 Jahuary 2007
Additions
Disposals

At 31 December 2007

Deprestation

At 1 January 2007
Charge for the year
On disposals

At 31 Dacemnber 2007

Net hook value
At 31 December 2007

At 31 December 2006

Debtors

Trade deblors

THE ELTON JOHN AIDS FOUNDATION
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE ACCOUNTS (CONTINUED)
FQR THE YEAR ENDED 31 DECEMBER 2007,

A0 L L AN o P AR B R R ]

Prepayments and accrued Incoma

Cther debtors

Amounts owed by group undertakings

Creditors: amounts falling due within one year

Trade credifors

Taxes and social security costs

Accruals
Other ereditors

group and charity
Furniture Subsidiary Subsidiary
and Charity Furniture and Freehold Group
equtpment total equipment land Total
£ £ E £
68,072 68,072 - 48,140 17,212
18,775 18,775 10,250 - 29,025
{€,000) {6,000) - {49,140} {55,140}
50,847 80,247 10,250 - 91,087
68,106 58,106 - - 58,106
13,731 13,731 3,417 - 17,148
(6,000) {6,000) - - {6,000
65,837 65,837 3,417 - : 69,254
15,010 15,010 6,833 - . 2,843
8,068 9,566 - 48,140 56,106
Group Charity
2007 2006 2007 2006
£ £ £ £
126,529 3,728 124,735 726
28,386 4,426 10,411 4,426
7,446 7,239 7,446 7,224
- - 364,930 381,740
162,361 15,391 507,522 394,116
Group Charlty
2007 2006 2007 2006
£ £ £ £
581,388 768,680 581,274 789,334
12,319 10,911 12,069 10,811
36,374 13,817 5,830 5,416
630,061 814,418 598,873 806,651
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THE ELTON JOHN AIDS FOUNDATION
(A CONIPANY LIMITED BY GUARANTEE)

NOTES TQ THE ACCOUNTS {CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2007

Restricted funds

The incorne funds of the charity include restricted funds comprising the following balances of donations and grants

held on trust for specific purposes:

Rubberstuffers

Life Ball, Vienna

The Rufford Maurice Laing Foundation
The Vodafone Group Foundation
Dazed & Confusad

AIDS Orphans Pledges at White Tle
& Tlara Ball 2004

Comin Rellef
"4 jhches" [ Jimmy Choo / Cartier
Jo & Rafi Manoukian

Pledges at 7th White Tie & Tiara Ball
2005 for ARVs to HIV+ Children in Kenya

Pledges at 8th White Tie & Tiara Ball
2008 for Food Security, India

ARV treatment for HIV Positive People,
Fastern Cape, South Africa

Elena Franchuk ANTIAIDS
Foundation and Victor Pinchuk
Foundation

Pledges at 9th Whits Tie & Tiara Ball
2007 for Moblle Health Fleet in Lesotho

Movement in funds

Balance at Unrestricted Balance at
1 January Incomme Utllised/ fund 31 December
2007 raceived fransferred Transfers 2007
£ £ £ £ £

7,581 - (3,518) - 4,065
119,631 “ (119,631} -
13,471 288,277 (288,277) - 13,471
107,373 - 32,425 - 139,798
2171 - - - 2471
68,979 “ - - 68,979

. 307,462 (294,714} {12,748) -
1,314,453 - (270,850) - 1,043,803
7,000 - - “ 7,000
103,827 - - - 103,927
208,683 1,500 (178,714) - 121,469
16,080 - (16,080} - "

- 1,260,853 - - 1,260,853

- 526,083 {182,384) - 443,699
2,060,348 2484176 (1,321,541} {12,748) 3,209,235

Rubberstuffers

A donation of £250,000 was made in 2001 to the Foundation by the charity RS Health Limited

(Rubberstuffers) and a further £28,637 when Rubberstuffers ceased to exist as a charity. These funds are

applled by the Foundation to projects that fulfil the charitable object of RS Health Limited as follows:
‘to promote the protection and preservation of health by encouraging homosexual and bisexual men, through
the provision of health information and the distribution of condoms, to adopt and sustain safer sexual
practices, thereby reducing the spread of HIV/AIDS'. A specific exclusion to this object is funding to
Camden & Islington Health Promotion Unit and the Healthy Gay Living Centre and other organisations
set up by them for the same purpose, The balance at the year ended 2007 is £4,065.
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THE ELTON JOHN AIDS FOUNDATION
{A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2007

Restricted funds (continued)

Life Ball, Vienna
The Austrian charity Life Ball, crganisers of an eponymous annual HIV/AIDS fundralsing Ball, donated to The Elton
John AIDS Foundation from their annual event held between 2001 — 2005, The funds are spent on projects in

accordance with the Foundation's charltable objectives, with the specific geographic restriction to the Aftican continent
and Eastern Europe. .

The Rufford Maurice Laing Foundation
UK charity The Rufford Foundation {now The Rufford Maurice Lalng Foundation) hag since 2002 awarded The Elton
John AIDS Foundation an annual grant to be spent on projects in accordance with the Foundation’s charitable

objectives, with specific emphasis cn severely marginalised papulations in devaloping countries. In 2006 this totalled
£250,000 and £288,277 In 2007,

The Vodafone Group, Foundation

Awarded the Elton John AIDS Foundation a one off grant of £624,264 In 2004 (received £469,000 in 2004; and
£155,264 in 2005), to be spent on HIV/AIDS projects as agreed between The Vadafone Group Foundation and The
Elton John AIDS Foundation, A favourable sterling to dollar exchange rate, and revision of programme activities
resulted in an under spend for this project of £32,425.

Dared & Confused
UK magazine ‘Dazed & Confuged’ donated, from their July 2004 *South African issue', a percantage of advertising
revenues, to The Elton John AIDS Foundation specificaliy in support of the work of Afiican Solutlons to Afrioan

Problems (ASAP), which provides training, goods and services to cormmunity based organisations carlng for AIDS
orphans in South Africa,

AIDS Orphans Pledges at White Tie & Tlara Ball 2004
Al the Elton John AIDS Foundation's annual fundralsing event, the White Tie & Tiara Ball, a specific appeal was made
in 2004 to support children orphaned or vulnerable as a result of HIV/AIDS in South Africa. This funding is restricted

for Hope & Homes for Children (HHC) three-year programme ~ Support & Care for Children Orphanad and Made
Vulnerable by AIDS in South Africa.

Comic Rellef

A three-year grant totalling £014,040 was awarded to The Elton John AIDS Foundation in 2008 (recelved this year
£307,462) in support of the programma ‘Orphans and Vulnerable Children Partnership Support’ aimed at mitigating
the impact of HIV/AIDS on orphans and vulnsrable children within three provinces of South Africa. This complements
Hope & Homss for Chiidren wark in South Africa (see above). The Elton John AIDS Foundation's implementing
partners in the project are AIDS Foundation of South Africa.

‘4 Inches'/ Jimmy Choo [ Cartier
A collaborative fundraising project In 2005 entitled “4 Inches / Jimmy Choo / Cartier” generated a fotal of £1,583,428 in

funds specifically for those programmes providing care, stpport and empowerment o women and children living with
or at risk of HIV/AIDS in sub-Saharan Africa.

Jo & Rafi Manoukian

A restricted donation which is in support of four programmes that are providing services for orphans and villnerable
children in South Africa.

Fledges at 7" White_ Tie & Tiara Bali 2005 ~ ARV's to HIV+ Children In Kenva

An appeal was launched at the White Tie & Tlara Ball 2005 to ralse funds to cover the cost of paediatric formutations
of antiretroviral medication for children living with AIDS in Kenya through Clinton Foundation HIV/AIDS Programme.

The amount of £603,927 was raised in pledges, enabling up to 3,300 children to access medication for the first time.
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THE ELTON JOHN AIDS FOUNDATION
{A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMEER 2007

Pledges at 8" White Tie & Tiara Ball 2008 for Food Securlly, India

Al the Elten John AIDS Foundation’s annual fundraising event, the Whits Tie & Tiara Ball, a specific appeal was made
In 2006 to support AIDS affacted households in the Indian state of Andhra Pradesh. Pledges raceived in 2006 were
£298,683 and an addifional £1,500 in 2007 recelved from the event, which have been allocated to CARE USA's
SPANDANA Nutrition and Food Security Project, which will provide nutritional support, training and resources for food
gardens, and referral to feeding schemes that wilt collectively enable 30,000 heuseholds (approximately 60,000
chitdren and 90,000 adults) to have sustainable, adequate nutrition over three years, This infegrates with co-funded
treatment, care and psychosoclal support for the same target group.

ARV Treatment for HIV Posltive People, South Africa

in 2006 a total of £16,080 was receivad in donations from subscribers to the Foundation’s In Touch newsletter in
support of ARV freatment for people iiving with HIV/AIDS, This funding has been aliccated to the Mbashe-Madwalen
HIV and AIDS Treatment and Care Programme In Eastern Cape, South Africa, which is providing traatment for
approximately 8,800 pecple over the next four years.

Pledaes st 9" White Tie & Tiara Ball 2007 for Mobile Health Flaat in Lesotho

At the 2007 anhual White Tie & Tiara Ball an appeal was made to help fund a Mobile Health Fleet in Lesotha to train
health-workers to ride & motorbike and to caver {he bike, fue! and service costs for three years. Pledges recalved
during the year were £626,083 which have been aliocated to Riders for Haalth for thelr project Sustainable Mabliity for
Qutreach Healthcare Delivery, Lesotho over a 42 month period.

Elera Franchuk ANTIAIDS Foundation and Victor Pinchuk Foundation

The amourt of US$2.5m was received to support a range of programmes within Ukraine in line with the Foundation's
country strategy, specifically those that support children infected and affected by HIVIAIDS, and those at high risk
from the disease, such as street children. Programmes wil also be sourced specifically targeting young women
infectad or at risk of HIVIAIDS.

Analysis of group net assets between funds

Unrestricted Restricted Total
- fund fund
£ £ £
Tanglble fixed assets 21,843 " 21,843
Cumrent assets 13,062,914 3,600,667 16,668,531
Creditors: amounts falling due within one year {233,628) {398,432) {630,061)

12,851,128 3,200,235 16,060,363

Reconeiliation of net movement in funds to net cash inflow

from operating activities 2007 2006

£ £
Net movement in funds 6,596,788 2,817,960
Interest racelvable (814,940) (338,643)
Depreciation of tangible fixed assets 17,148 12,106
Galn on disposal of fixed assets (451,799) -
{increase)/decrease in (eblors (146,870} 42038
Incresse/(decrease) In creditors {184,357) 81,056

5,015,870 2,614,514
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THE ELTON JOHN AIDS FOUNDATION
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2007

Reconciliation of group net cash flow to movement in net funds

2007 2006
£ 3
Increase in cash 6,302,724 2,945,671
Nef funds at 1 January 2007 10,203,496 7,257,825
Net funds at 31 December 2007 16,506,220 10,203,496
Analysis of net funds for the group
2006 Cashflow 2007
£ £ £
Net cash
- Cash at bank and in hand 10,203,498 6,302,724 16,506,220

Contingent hiabilities

The Foundation has contracted and committed to £5,099,776 (2006; £2,438,233) of further grants, which are
conditional on the performance of the recipient charitles.

Commitments under operatfing leases

At 31 December 2007 the charity had annual commitments under non-cancellable leases as follows:

Equipment hire 2007 2006
£ £

Expiry date;
Betwesn two and five years 2,063 2,063
2,063 2,083
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THE ELTON JOHN AIRS FOUNDATION
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE ACCOUNTS {CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2007

Pension costs

Defined contribution

The charity operates a defined contribution pension scheme. The assets of the scheme are held separately from

those of the chatlty In an independently administered fund. The pension cost chargs represents contifbutions payable
by the charity to the fund.

2007 20086
£ £
Contributions payable by the charity for the year 20,617 19,277

FPage 23'



